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The 11 +1

Practices

The Practices

1. Ensure that the partnership is
right for the project

2. Get to know the students and
establish their needs carefully

Key elements and
competences

On a scale of 1-5, five
being high, indicate your

own level of competence
in this practice

Do you have the conceptual
and methodological capacity
to work with the student?
Can you determine the
personality traits of the
student?

Do | have the resources to
help the student along?

The knowledge and skills
students bring to the project
Areas in which they need
special assistance
Assessment of their social
needs



The 11 +1

Practices

The Practices

3. Establish reasonable and agreed
expectations

4, Work with students to establish
a strong conceptual and
theoretical structure for the
project

Key elements and
competences

On a scale of 1-5, five
being high, indicate your

own level of competence
in this practice

Laying out the major
expectations of the doctoral
outcome

Mapping out small
achievements

Joint establishment of
expectations and outcomes

Developing a framework for
the project golden line of logic
Clearly establishing the
difference between a
conceptual and theoretical
framework

Developing an early
annotated bibliography



The Practices Key elements and On a scale of 1-5, five
competences being high, indicate your

own level of competence
in this practice

5. Encourage students to write 1. Ability to manage writers
(critically) early and often block
2. Ability to conduct writers
workshops or to outsource
The 11 +1 the process
. 3. Insisting that students always
P ractices have something written
before a meeting
4. Training students to be critical
and to engage critically with
the literature

6. Initiate regular contact and 1. Writing effective feedback
provide constructive feedback 2. Establishing a predictable
working environment
3. Communicating constructive
feedback




The Practices Key elements and On a scale of 1-5, five
competences being high, indicate your

own level of competence
in this practice

7. Get students involved inthe life 1.  Organising cohort/group
of the department seminars for your students
2. Inviting outside experts to
address research issues
3. Creating opportunities for
students to volunteer

T h e 1 1 + 1 8. Inspire and motivate 1. Providing structural,

procedural and organisational

= clarity

P ra Ct I Ce S 2. Celebrating small victories
with your students

3. Rewarding them with
conference attendance




9. Help if academic and personal

crises emerge

10. Take an interest in students
future careers

Capacity to handle crises
Capacity to provide
counselling and guidance

Capacity to provide career
guidance

Assisting students attend
career events

Helping with writing winning
job applications




The 11 +1

Practices

The Practices

11. Monitor and assist with quality
of product and presentation of the
research

12. Help students to manage
research and organisational
hierarchies

Key elements and
competences

s

On a scale of 1-5, five
being high, indicate your

own level of competence
in this practice

Being able to provide
guidance on research
presentation

Being able to provide
guidance on editing
Discussing and identifying
examiners with students
Ability to initiate students as
co-producers of knowledge
Managing the hierarchies of
research management



SUPERVISOR-STUDENT PERCEPTION RATING SCALE
The “rofe perception roting scole’. detailed below can be used by 3 supervizor and student to start

dizcuszsing their views on important issues (James & Baldwin, 1999:14-15)
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Study on enhancing supervisor:
student relationship

In 2022, South Africa’s Water Research Commission, commissioned a
study to amongst others:

“Determine the factors or variables that would make for an effective
postgraduate/supervisor match that could lead to a sound relationship
between the parties.

Interrogate whether an online matching system could improve the
process — and contribute towards improved matching of postgraduates to
supervisors.”




Study on enhancing supervisor:
student relationship

The WRC study found that: “An Online Matching System can complement the matching of
postgraduate students with supervisors within an academic environment. The Online Matching
System being proposed not only takes into consideration all variables for an effective match but
addresses and resolves the key challenges experienced by supervisors/postgraduates who are
engaging with the current system. This would allow for a more effective and efficient process,
should result in more solid postgraduate/supervisory relationships, leading to fewer dropouts
and more throughput of postgraduates in the system.”

Source: www.wrc.org.za
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Supervision: research\
ethics perspective

James & Baldwin (1999), in their
book: Eleven practices of effective
postgraduate supervisors, highlightg
that “one of the supervisor’s first
roles is to train students in the
practices and ethics of research in
the discipline.

The authors further aver that it is a
Supervisor’s responsibility to
familiarize their students with policy
related matters in research,
including research ethics policies.




Supervision: researcl\
ethics perspective

e Supervisors have a duty to
thoroughly check their students’
applications  before these arg
submitted to ethics committees.

e Supervisors should also advise their
students as to the right time to
apply for ethics clearance.

* When ethics committees make
recommendations, these should be
welcomed.




Doctoral Graduate Attributes

Broad Knowledge Original Contribution

The graduate has acguired wel-in
k = n the
gh i
through independent stu

0 weedl-inforrmed
about and well-versed in the iiterature ina
field, the graduate is able to make a

nt uate denm e: fedge of, and

o create and introduce, where

the field.
and apply

methodolt , and procedures,

Specialised Knowledge appropriate for the doctoral work undertaken

e graduats demc
cialised, and n- =
Reflection and Autonomy

evident in the thesis or equival

Insight into Related Fields

Communication and Digital
Literacy Skills
f The graduate: natral
Ethical Awareness ! of communicat
The graduate demonstrates awareness of,
and compliance with, the principle
h and, where ant, profi
wihich will be evident in the
or

o, and critical
scholars in the

Critical Thinking for Problem Solving

The: graduate demonstrates ability to conduct research-related

In 2018, South Africa’s Council for Higher Education (CHE) released a Qualification Standard for Doctoral Degrees. The Standard prescribes a set of nine graduate attributes - five knowledge
attributes and four skills attributes - that doctoral graduates must master to meet the degree requirements. The graduate attributes will be assessed within the context of the purpose of the
qualification. The purpose and level of the qualification will have been achieved when all the attributes are evident. It is thus important for all doctoral candidates to ensure that they keep
these attributes in mind and consider how they will develop these throughout their doctoral journey.






CHE report on doctoral degrees:
Ethical awareness

*  The CHE ‘National Review of South African Doctoral
Qualifications’, 2021 raises the following:

— A concern in ethical awareness and professional
conduct in doctoral research ,for all fields of study.

— “Observance of and compliance with oversight of
ethical principles varies across institutions and
faculties and, of great concern, in fields of human
and animal research. Structures responsible for
ensuring ethical and professional conduct also
differ across institutions.”

— “The Review Panels and SERs noted and showed,
respectively, that while ethical awareness and
professional conduct in doctoral research
(including relevant research ethics policies and
practices in the different fields) were adequately
described and implemented in many cases, this
explanation was generally inadequate in some, and
non-existent in other institutions.”







—_— )
Define tomorrow. U N I SA L 1@ @

YEARS



