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To: Executive Deans, Deputy Deans, Chief Director: TL
From: Prof Linda Du Plessis

Date: 30 March 2026

Re: Official Kick-off: NWU LMS Implementation Project

Dear Colleagues,
I am pleased to officially announce the kick-off of the NWU LMS Implementation Project.

Following months of planning and collaboration across academic, support, and technical teams, the
Project Management Committee has completed the groundwork and is ready to move into
implementation. This marks an important milestone for NWU and the beginning of a transition to a
modern, flexible digital learning environment.

At the heart of this project is our academic community, whose active participation, collaboration
and ownership are essential to its success.

Approved Phased Roll-out Plan
To support a smooth and well-supported transition, implementation will take place in three phases:
Phase 1: Pilot Modules (2026)

e Pilot modules have been identified, and preparation will commence in April 2026.

o These selected modules will go live in the second semester of 2026.

e The pilot will allow us to system testing, process refinement, to enable wider implementation.
Phase 2: First-Year Modules (2027)

e Allfirst-year modules will migrate to the new LMS in 2027.

e Preparation and data migration of these modules will take place in the semester prior to
delivery. As such, first-year, first-semester modules will be migrated, with preparation
activities starting in the second semester of 2026. Preparation for first-year second semester
modules will commence in the first semester of 2027.

« This will ensure that incoming students experience the new LMS early in their NWU journey.
Phase 3: Senior (All Other) Modules (2028)
¢ All remaining undergraduate and postgraduate modules will transition.

e Preparation and data migration of these modules will take place in the semester prior to
delivery like first-year modules.




o eFundi will be switched off in 2028

IMPLEMENTATION PHASES
T e — Please note:

;f

The scale and complexity of this

2026 2027 o fnitiatl H :
s - — S nitiative, requires strict
=\ % ]v‘g g adherence to migration
= — timelines.
¢ Prep Starts April 2026 © All First-Year Modules Migrate * All Senior & Postgrad Modules
¢ Go Live Semester 2, 2026 © Prep & Data Migration ® Prep &Transition

Phase 3: Senior Modules

* Test & Refine Systems ¢ Launch in 2027

Full LMS Rollout

First-Year Module Migration
—

§ - o
.....

A PATH TO A MODERN DIGITAL LEARNING ENVIRONMENT AT NWU

Training and Support

Training and academic support will be provided using a just-in-time approach, ensuring that staff
receive training when it is most relevant and immediately applicable.

o Academic staff will be invited to training when their modules enter the preparation phase.

e This approach is designed to reduce overload, minimise disruption, and support confident
adoption.

Your Role in the Journey

This project is an opportunity to enhance module design and student engagement. We are
committed to:

e Clear and consistent communication.
e Strong academic and technical support.
e Opportunities for feedback and improvement.

As the module owner, you are responsible for the migration and preparation of your assigned
modules, with support from the Centre for Teaching and Learning (CTL). A structured process will
guide you, and final sign-off will confirm readiness for delivery. Your active participation,
collaboration, and expertise are essential to the success of this initiative.

At the conclusion of this process, the responsible lecturer will formally sign off to confirm their
module(s) are ready for delivery.

What’s next? Further communication will follow, including Information on the progress of the pilot
phase, LMS feature updates, faculty and module specific timelines, and training and support
information. We encourage you to engage with these updates see this as a shared opportunity to
strengthen teaching and learning at NWU.

Thank you for your continued commitment to excellence and innovation. Together, we are building
the next chapter of digital learning at NWU!

Kind regards,

Prof. Linda du Plessis

Senior DVC: Teaching and Learning
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