The NWU-IT one-page strategy 2019-2023

IT will engage with all role-players. We will be gov-
erned by the IT Governance Committee. We will be
advised & guided by internal advisors and a con-
stituted IT committee. We will embrace the NWU

dream, purpose + values.

This layer describes the driving forces behind our
strategy which includes elements like the NWU
strategy and success plan, the modern student, dig-

ital transformation, optimisation and many more.

It is important to understand that there are prereg-
uisites to achieve your goals and to execute on the
strategy. The university needs to be agile, digitally
mature and have a digital culture, amongst a few.

Without this basis we will fail.

IT needs to build a digital platform that will position
the NWU as one of the best digitally transformed
universities in South Africa. The digital experience
should be designed to cater for the modern stu-
dent. Differentiate and transform core business by
digitisation, and optimise other capabilities and
processes.

Establish stable and reliable infrastructure and
build a integration platform that caters for speed,
agility and flexibility.

Secure this platform from cyber threats by maturing
the identification up to the recovery capabilities of
the NWU.

How will IT be used across the NWU to achieve business success
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